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Small Business Concern

- CVE Certified SDVOSB
- California Certified DVBE

Capabilities

Program Management Expertise

Titanium  Cobra Solutions provides a wide range of
program management  expertise to our customers. Our
capable group of Project Management Professionals
PMP)® are experts with years of experience to assist our
clients with project and program management solutions. We
offer a broad range of business services including project
management classes, coaching, and consulfing.  Titanium
Cobra’s PMPs can facilitate  Project Management
with trainers and coaches working closely with our clients
providing expertise and sound advice. To assist our client’s
growing their in-house project management capabilities,
we also offer project management course ranging
from project management fundamentals agile
methodologies and hybrid agile solutions.

fo

Project Management Consulting Services

Analysis and Recovery - Titanium Cobra Solutions provides
program and project rescue services. When a project goes
awry, our consultants assist with analysis of what went
wrong and provide recommendations for a recovery path.
Enterprise Program Management Office - Enterprise PMO is
based on organizational level project management. Our
consultants help the enterprise PMO to align the projects to the
overall organization goals. By embracing corporate level PMO,
the project of the organization can be better managed, and
receive needed resources.

Developing Acquisition Strategies - Our consultants assist
clients with future growth of their business by providing
research and analysis of opportunities.

Risk Management - Our risk management consultants
identify and evaluate projects risks, manage risk registers,
facilitate qualitative risk assessments, conduct quantitative risk
analyses, and develop risk mitigation strategies and plans. We
develop qualitative risk assessments in  conjunction with
project stakeholders. We integrate those assessments into
robust, quantitative cost, schedule risk analyses and
monitor and mitigate any risks accordingly.

COMPANY OVERVIEW

Titanium Cobra Solutions, LLC., commissioned in January 2010, is o
Service-Disabled Veteran-Owned Small  Business that deliver
program management support, innovative technology solutions
and customized fraining services for commercial business and
government  agencies. We  have built a sustaining
reputation and customer expectation for embedding qualit
assurance methods, process improvement practices, and cos
efficiencies into all product and service deliveries.

o 7+ years of Defense Industry Experience
o DCAA Approved Accounting System

e Prime Contractor on Seaport-e

o Register Educational Provider, PMI

¢ Project Management Professional (PMP) Staff

¢ Service Disabled Veteran Owned and Operated

Technology and Operational Support Services

Titanium Cobra  Solutions” technical staff is experienced in
analysis, design, implementation, infegration, and migration of
technologies. We are a leading provider of comprehensive
fechnical consulting and operational support services. Our
consultants  have real-world experience  with  providing
implementation, support and management of information
systems. We tailor our information fechnology services and
operational support services to meet our client’s businesses
process requirements.

Programmatic Support Services

Titanium Cobra is skiled in developing Systems Engineering
artifacts and preparing for system engineering technical
reviews such as: System Requirement reviews (SRR),
Preliminary Design Reviews (PDR), and Critical Development
Reviews (CDR). Our analysts review all programmatic
documentation, attend program reviews as directed, and
provide comment, analysis and recommendations to the
Government based on information obtained from the review
that  supports alignment to DoD and DoN guidance and

policy.
Training and Cirriculum Development

Titanium Cobra  Solutions  training team has developed
curriculum that is designed to fransform complex terminology and
processes info easy to understand concepts, quickly developing
professional skills and preparing for cerfification festing. Our
workshop preparation courses are constructed for maximum
student leaming success and/or provide guidance on professional
certification courses:

Courses offered:  Project Management Foundations, Pl\/IP®
workshops, Scrum Master, and [TIL. Our trainers will work with
students to gain clear understanding of learning objectives and
offer follow up coaching opportunities to provide feedback on
their professional development and monitor their ability to best
utilize the applied theories they have learned in our workshops.



OUR BUSINESS SERVICES

Information Technology / Cyber Security

IT Systems Engineering ¢ C4l Systems intfegration
Test/Evaluation ¢ Modeling and Simulation Support
Analysis Support e Information Assurance e IT Asset
Evaluation ¢ Knowledge Management

Enterprise Optimization Strategies

Program / Project Management

Program / Project Rescue e DOD Acquisition e Risk
Management ¢ PM Staff Augmentation ¢ PMO
Establishment & Restoration e Consulting Services
Earned Value Management e Program Support
Strategic Planning e Organization Planning e Agile
Project Management

Support Services

Technical Writing e Life Cycle Support e« Configuration
Management e Data Analysts ¢ Data Center

Systems Engineering Support ¢ Consolidation

Training & Education Support e Curriculum Development

CONTRACTING VEHICLES

Prime Contract:
-Seaport-e Prime, NO0178-11-D-6708

Contract holder in all 7 zones and all 22 Functional areas.

Subcontractor: CIO SP3, ITES-2S, PILLARS, INSCOM Gl
IT SCHED-70, VETS-2, Cyber MAC, Cyber MAC-SB, ITES-
3S, ITES-3S SB, VA TANG

© © @ AWARDS

SPAWAR Lightning Bolt Award 2015
PEO EIS, PMW205, NGEN Program and contracts
fransition  excellence.

SPAWAR Lightning Bolt Award 2015
PEO C4l, PMW750 System of Systems Testing (SOT),
planning and execution excellence.

SPAWAR Lightning Bolt Award 2014

Force Readiness Directorate FRD 200, Force-Level
Ships, C4l Systems Installation scheduling and execution
excellence.

Prime Contract: Veteran Affairs, Office of Information and
Analytics

January 2013 - Present

($3.5m contract value) VA7001-12-R-0328 \Veteran Affairs
Exhibit  Support  Services, Storage,  Setup, Display,
Program Management SO the Veterans Administration Office
of Informatics and Analytics (OIA).

Prime Contract: California State University, San Marcos
(CSUsMm)

August 2014 - Present

(512K + contract value) Preferred Project Management
Consulting and Training Service Vendor for CSUSM since 2014
Sub-Contract Portfolio: Department of the Navy Support
Services

April 2011- Present

($99M portfolio value) N65236-11-R-0078

PILLARS, sub-contractor

August 2011- Present
($99M portfolio value) N65236-11-R-0077
PILLARS, sub-contractor

March 2014 - Present

($30m Contract value) NO00178-14-D-7663 NSO1 Acquisition
Program Management, Project Management, Financial
Management, Contracting Activities, Administration and
Operations, Strategic  Management and Communications,
and Total Force Management ISO Program Executive Office
Enterprise Information Systems (PEO EIS), PMW 205 and
PMW 240

October 2011- Present

($36M contract value) NO0178-05-D-4556-NS06

Technical, Program  Management and  Administrative
Management Support for PMW 750, Space and Naval Warfare
Systems Command (SPAWARSYSCOM).

September 2014 - Present

($9M + contract Value) N0O0039-14-F-0029 Navy Data Center
Consolidation  Tier  2-2A  Application  Modernization,
Visualization, and Migration Engineering, Services Support to
the Data Center and Application Optimization Directorate,
Space and  Naval Warfare  Systems ~ Command
(SPAWARSYSCOM).

January 2015 - Present

($2.5B Portfolio value)  N00039-15-D001 Consolidated  Afloat
Networks and Enterprise Services (CANES) ISO Space and
Naval Warfare  Systems Command  (SPAWARSYSCOM).

June 2016 - Present

(5278 Portfolio value) NO0178-14-D-7663-NS04 PMOF CSS ISO Sea
Warrior Program (PMW 240) Program Management, Opera-tions
and Financial Contractor Support Services (PMOF CSS).

Sub-Contract Portfolio: Department of the Army Support Services
September 2014 - Present

(7.2B Ceiling Value) W911W4-14-D0019  Intfelligence,
Information Operations, Mission Support and Sustainment
Services 1ISO United States Army intelligence and Security
Command.

Sub-Contract Portfolio: California Public Employee Retirement
System

May 2015- Present (Value $4.5M/Year, Total $22.5) 2013-6895,
California Public Employees Retirement System (CALPERS)
ISO  California Public Employees Retirement System
Operations Support Services Division-Human Resources Talent
Management Spring-Fed  Pool.





